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1:G PHILOSOPRY

Hello, we are the new era of Hospitality

We are FAV Hospitality Group, an innovative hospitality company that seamlessly blends trends,
technology, finance, and design to craft contemporary experiences in 'leisure' and 'hospitality'
that perfectly suit today's world.

MIcBIE LR T/ 00— R T A2 —LLRICODB S FRICTv T 25T
BITHZIETRAER)T11%2R8IET S5 RAERZU T/ N=23>- AV /NZ—TT,



1:1G BRANDS

- FAV  seven



stay together, play together
HATBVNIE HoEHELLY,

A simple and stylish group-stay hotel that balances efficiency and hospitality.

BANWECRAEZ ) ToZMILTc Y TINAZA) Y2 aR I —TRATAEFRT I,




MARKET ADVANTAGES

W A

Targeting Strategy for Groups

)
()
S
S
- Luxury
Hotels
AV o
- A Hotels
o .
N
(7]
S
o
S Business
Hotels

Capsule

Hotels
©
£
(7]

low Room rate per person high

?l H @ FAV HOSPITALITY GROUP

Profitability / Hospitality

Field
costs Hospitality Level
Field
costs
Headquarter
costs
Headquarter
costs
Normal Unmanned H A
Hotels Hotels : FAV

- Self Check-in/out
- Keyless entry
- Mobile ordering Dashboard

- Report Automation
- Management Analysis

si}mﬁHEME

:::::::::

- Integrated front desk
and dining service

JUNE COFFEE

A

2024 PROFILE
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KPI / PERFORMANCE

W A

DOR

3.3

?l H @ FAV HOSPITALITY GROUP

ADR

ocCcC

RevPAR

GOP Ratio

Yield to cost (NOI)

LOS

1.7

Tokyo: 2.7

¥23,025

65.0%

¥14,960
60%+

10.9%

11

Inbound ratio Review rating

45% 8.9

Tokyo: 71%

¥6,955/per person
Target 70%

¥458/m2

Break-even OCC rate 20%

3.5~5.0%
(Market NOI Cap rate)

% Fav Hotel's actual performance figures as of May 2024

2024 PROFILE



X seven

where luxury goes to play
29227 —%EN

A high-end hotel brand offering a new perspective on “modern luxury”.
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BRAND UNIQUENESS

Standard Room Size

Room Unit Price (¥)

Per Person (¥)

DOR

Property Amenities

Service Level

?l H @ FAV HOSPITALITY GROUP

seven

X seven

50-70m?

50k-120k

17k-40k

3.0

Many

FAV
40-50m?
23k-50k
8k-17k
3.0

Minimal

Self-Hospitality

17

30-40m?
15k-25k
5k-13k
3.0

None

Other
Budget
Hotels

10-25m?

10k-20k

Tk-13k

1.5

None

Limited

Other
Full-Service
Hotels

30-80m?2

80k-200k

40k-100k

2.0

Many

Full Service

2024 PROFILE



FRANCHISE BUSINESS DEVELOPMENT

1,974+ Keys
2,000
1,750
1,500
1,262Keys

1,250
1,000 37+ projects

750 726 Keys

21 projects
500 443 Keys
371 Keys
15 projects
250 182 Keys 11 projects
79 Keys 9 projects
2 projects 4 projects
0
2020 2021 2022 2023 2024 2025 2026
*Schedule Subject to change due to changes in plans.
Partners
IMD ALLIANCE ~ @hossaas2s:? & 0XConsulting  S{TIADA ? REQREA odaxyu n Greening co,ltd. [llll SQUEEZE =%r_m7LZ

ﬂg@ FAV HOSPITALITY GROUP 18 2024 PROFILE




NETWORK

N O o A WDN

10
11
12
13
14
15
16
17
18
19
20
21
22

seven

)(!iﬂlﬁlll

seven x seven ltoshima
seven x seven Ishigaki
seven x seven Yufuin®

seven x seven Hakone*
seven x seven Miyako Irabu*

seven x seven Ginza*

47 keys

121 keys

TBD
TBD

TBD
TBD

seven x seven Miyako Nishihama Beach * TBD

fav Takamatsu

fav Takayama

fav Kumamoto

fav Ise

fav Hiroshima Stadium
fav Hakodate

fav Hiroshima Heiwaodori
fav Kagoshima Chuo

fav Tokyo Nishinippori
fav Tokyo Ryogoku

fav Sapporo*

fav Miyazaki*

fav Nagoya Marunouchi*
fav Asahikawa*

fav Tokyo Shibuya

?l H [E FAV HOSPITALITY GROUP

41
38
67
36
33
30
51
51
24
19
84
41

keys
keys
keys
keys
keys
keys
keys
keys
keys
keys
keys
keys
TBD
TBD
TBD

23
24
25
26
27
28
29
30
31

32
33
34
35
36
37
38
39

FAV

FAV LUX Takayama

FAV LUX Nagasaki

FAV LUX Kagoshima Tenmonkan*
FAV LUX Gotemba*

FAV LUX Shodoshima*

FAV LUX Awajishima*

FAV LUX Kanazawa*

FAV LUX Atami*

FAV LUX Ujiyamada*

G
1 1 New Brand Concept

Nagoya Nishiki*
Fukuoka*
Miyajima*

Tokyo Meguro*
Kawasaki*

Tokyo Kuramae*
Nagasaki*
Shodoshima Kobe*

22

53 keys
52 keys
63 keys
49 keys
45 keys
59 keys
TBD
TBD
TBD

186 keys
TBD
34 keys
TBD
TBD
TBD
TBD
TBD

A

*property under development

2024 PROFILE



SN$

tirrhatal

?l H @ FAV HOSPITALITY GROUP

SNS TOTAL
FOLLOWERS

soveneideen_hobals

20

fav hospltality group

@ fav hospitality group

FAY HOTEL / Apartment Hotel in
JAPAMN

ZEK [y o I5K

Poifect for trips vl Mievads and Farsily
Sty long-erm!

Book an apariment hotel wish Savhobel

Details

0 Page - Hobsl regor
w1 Pl

& Fal 5 p

o Pirwad post

& Lienbenk oo
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MEMBERSHIPS

A
e T et

AR LHBVFRA

BR - ERBEORIREIEIC NS BERZECY
EAEITFEERERSI 7O 4

FAV FHG MEMBERSHIP PROGRAM
FAMILY FHGOXYN—2wTFTOI5 4

10K+

?l H @ FAV HOSPITALITY GROUP

MEMBERS

21

CORPORATE DISCOUNT PROGRAM
ER R REDARIRHIE IC/NI R RS
CYGEARITFHRERSITOIS L4

500K+ v

2024 PROFILE



KEY MEMBERS

?l H @ FAV HOSPITALITY GROUP

DAVID MISKIN | BRAND DIRECTOR

David Miskin is a distinguished marketing executive and luxury expert with
over 25 years of experience. Known for his visionary approach, he has led major
agencies and firms, serving as CEO of Cultural Assets at Iris-Worldwide North
America, CMO and CCO of The Lightstone Group, and VP of Creative & Brand
Strategy at GGP/Brookfield Properties Retail. He has worked with brands like
Marriott, Lamborghini, Netflix, Samsung, Starbucks, and ABC Carpet & Home. In 2023,
David joined Kasumigaseki Capital to lead creative for their hospitality portfolio.

TAEYRZXFUNYE G X— T T VI IO T4 7 6L VT00aT7)—T3
VTAVIDIFRN—hELTFEU LORER=ZRD, £0EY 3 —727 70—
FT.Iris-Worldwide North America Cultural Asset ZFJCEO. The Lightstone Group
MDCMO/CCO. GGP/Brookfield Properties Retaild 7 ) TA 717 & 75> RELESIE Y
VPREAKFI—IIVo—PhET—F—2vT2HE, £DIEMIHYIF VT
W= FRILF—Z Netflix. T AR ZAEZ—/\w I X ABCH—RY FIR—L7RE
BT T I o707 7O MIBHES, 2023F . BrEBF v E2ILIZEM
L FHGOFEMNF 2B TOD 0D TS T I T LI —ZFH T\ B,

AN

MARRIOTT

BENTLEY

HOTELS &
RESORTS

EDITICN |IH V\ona-

StudioPDP

ARCHITECT

PDP LONDON LLP” is an architectural design firm based in London, England. The
firm has received high acclaim worldwide, including inclusion in the Architects
Journal AJ 100 list of the top 100 practices in the United Kingdom. The firm has
designed six projects in our FAV HOTEL series, including FAV HOTEL Hiroshima
Heiwa Odori, which won the Good Design Award last year.

'PDP LONDON LLPFAFUR-OY R ZHRITEEN T 2 RERTEHBFITIRED
by 1007 S0 T4 RDTT—FF Y Dv—FILA) 100U ICIBEHINZHREHR
TEVFHEZEE TVET, B DFAV HOTELY ) =X TIK FEET VR THA UV EEZZEL
ToFAV HOTELIABFFABO ZIZL O 6HF DT 1 > EFHTTLET,

Grosvenor Place Kamizono-cho Marg Omotesando One

22
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PARTNERS

FRIDAYS

S D,
BATIDA Red. 70F

?l H @ FAV HOSPITALITY GROUP

IN COLLABORATION WITH

seven

seven

23

Fridays is a company that crafts enjoyable spaces by
blending diverse elements such as music, art, hotels, and
saunas, with food as the central focus. Their creativity
spans a wide range of genres, from authentic Italian
cuisine prepared in a pizza oven imported directly from
Napoli, to a culturally rich record bar, to a sauna and BBQ
experience in the great outdoors. The collaboration with
FHG Hotels includes the authentic dining experience
at BATIDA and two bars at seven x seven in Ishigaki.
Beyond providing food and hospitality services to hotel
guests, Fridays also manages guest relations and some
front desk operations, extending its services beyond
traditional food and beverage offerings. This approach
is key to FHG's strategy of minimizing operational risks
while maximizing revenue through the integration of
food and beverage services with front desk operations.

Fridaysl@BZE#HE LT BRE T ARTIL YT TR ES
BB ToVeHITabE AP ELOZTHEZ DB
R FRUDNCEBALILEYEZR W ARSI ZUT
UHB N TFy =L SLO—RN—ZELTKBAD
FOYTF+BBQARE.EDRIEH IV TIVIETv UL
rET L CEIRIC DT B,

FHGRTILEDOATHRL —avIdHEIEDseven x sevenic
BWVWTHIEA 1 ZVIBATIDAB L U2 DDN—% BB R T
IWTZSANDBERAEZ) T DREBIFHEEAADI R
BY—ERIZCCES5RVWETILADT IR 7A >~
EHDO—IHEITESOTHED. FHGH BIETEIR 7O MR
BTELTNGER AN ZERIRTA2F— 8> T\ 5,
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PARTNERS

TRANSIT HOLDINGS INC.

CHEEK HOUSE

ROOETOR BARTE"BISTRO

NEW OPEN

IN COLLABORATION WITH

?l H [E FAV HOSPITALITY GROUP

FIKYV KAGOSHIMA TENMONKAN
Ff‘ AWAI SHIMA

24

RANS

HOLDINGE IKC.

TRANSIT GENERAL OFFICE stands as a leading force in
Japan's creative industry, overseeing and producing a
diversearray of restaurants, cafés, shops,andhotels. Since
its inception in 2001, the company has drawn significant
attention for its distinctive and stylish space designs,
complemented by its innovative marketing strategies.
It has successfully launched various projects, including
the acclaimed Bills, solidifying its status as a rare and
influential hit-maker. Through numerous domestic and
international ventures, the company remains dedicated
to delivering unparalleled experiences to its visitors. FHG
has partnered with FAV LUX Kagoshima Tenmonkan and
FAV LUX Awajishima, with plans to introduce innovative
and unique experiences across FHG hotels.

oDk TRTILA T4 X (TRANSIT GENERAL
OFFICE) II\BED VI AT4T7>—>%ZE5|§ 5T,
MBIE A7 Vav/ ATIIOEE Y O72—XX%F
BT 2. 2001 F DRI UK. IZ—UTREAA )y
BT HA RN AY— T TV EEETEZDFEEE
HTE/BillsERERET BT LT ELRERTRINEIND.
FEIHERDOEY A== LTZDREHSN TS EH
RINDZIZICH 122 T7AT T VBT EAND ALITH
TR RBRZIRME AT 2 ZDZEBIIERBIE . SERIEFAV
LUXEEIRERNEE CFAV LUX#ZEE TOIZRL—>3>n
ARELTED FHGRTILICH e R B Z 17> A =)L BT
EHERRFINT LS,
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PARTNERS

GREENING CO., LTD

IN COLLABORATION WITH * B L H

BASE LAYER HOTEL

?l H [E FAV HOSPITALITY GROUP

25

0 Greening co.,ltd.

Greening Inc. has earned recognition as a pioneering
content creator, with notable projects such as BIRD
HOTEL and Pangaea Cafe & Bar. Their initiatives aim
to introduce new lifestyles through food culture and
accommodation experiences, while leveraging regional
characteristics. For example, BIRD HOTEL in Kamakura
is a garden auberge that showcases local ingredients,
while Pangaea Cafe & Bar in Shibuya Parco offers visitors
fresh experiences by highlighting global food cultures.
Greening contributes to urban development and cultural
creation while striving to achieve a sustainable society
by balancing environmental, cultural, and business
interests. In collaboration with FHG, Greening has
embarked on a new project to renovate a business hotel,
focusing on how to transform the traditional business
hotel experience by integrating cultural elements through
their extensive perspective.

MR =T —=>215. TBIRD HOTELJ*Pangaea Cafe
& Barl REZ=FHFTZA>TUA—H— L TEFEINT
W3, B0 7O/ MI B ORBEZENLEN S B
XU EBRARBREBEL T LW A 721V ERHET 5
CmBRNE LTVt ZIFHEDBIRD HOTELIE Mg D
BMEENLICH—T > F—~RIL P22 LT = Pangaea
Cafe & Barldsza/VLIWNICUE L HRHPDT—RAOILF
v—ZBNTEHIET FNBARICH R ERZRELT
W3 —Z VTS RBEX W EDRRZNT VAT
BT HFHGAEAHROERZBIELAD S HIDP
XARNEICEBL TV,

SEFHGE EBICE D RIRTILD I/ R—=23> 2 WS
B 7AVTIMIEF EDLRVWRETE D RRRT
IWEWSRISABROAVT UV EESAILFr—CMactEl
ke HNEEINS,
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PARTNERS

JUNE COFFEE is a well-known spot in Nagasaki, celebrated for its freshly baked bread and
specialty coffee. Its popularity often results in long queues, and it has selected FAV LUX
Nagasaki as the location for its third shop. At this location, JUNE COFFEE staff not only offer
food and beverage services from breakfast to bar time but also serve as the primary hotel
receptionists. FHG's goal of creating a seamless fusion between food and beverage services
and front desk operations has been fully realized here.

JUNE COFFEEIZEEST TON el hDDOA— b —%#HTZRIBORZESTHIHTESZH
HHBIFLDANTETHZHONIEEFE & L THEATZDHFAV LUX RIFTZ o7,

RIFTIFJUNE COFFEERZY I BARN SN =21 LEFTOMB Y —ERHIFHERADI .
RTFIL7AOYRELTO—RAIEDHFR AT WS FHGHABEIE S £TICTB - 7OV MRS &R D

ZTERIBL
:M(\\:

JUME COFFEE

IN COLLABORATION WITH

AV

NAGASAKI

?l H [E FAV HOSPITALITY GROUP

26

Coffee Supreme is a highly popular coffee brand originating from New Zealand, celebrated
for its deep flavor and rich aroma, achieved through carefully selected beans and a unique
roastingmethod. The brandisalsoadmired forits simpleyet sophisticated design, which,along
with its merchandise and coffee-related items, has garnered a devoted following. Operating
primarily in New Zealand and Australia, Coffee Supreme is recognized internationally for its
high quality. Several shops in Japan also offer customers an authentic coffee experience, with
Coffee Supreme products available at various FAV LUX locations.

Coffee Supremeld=a—> =SV REHEODI—E—TJS VR T HITTEEICAGH TV EBIEDS
Ncd—b—22FERALIREOERIAETAEND I —E—IFRVKDLVWE BN ARE DRI,
SUTNTHRBINICT A UDBEIT IV A—E—EET7ATLNEZLDITF7UIZEINT
WBeZa—Y—FVREA—ZATUTZFRLIERL.EOBDOEIIFBIITHIMEIN TV S,
BARICHEESR D D AN G-t —FRZEELTVS . EMOfavTHRA TSR FOT72—
ADD—E—PEBAZ1—%2ZF LTI N TETS,

sﬁmPBHEME

SINCE 1993

IN COLLABORATION WITH
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COMPANY PROFILE

16

REQREA

avs
W

fav hospitality group co., ltd

ESTABLISHED: 27 September 2019

CEO: Hidekazu Ogata

CAPITAL: 100 million yen (including capital reserve)

NUMBER OF OFFICERS AND EMPLOYEES: 72 (including
affiliated companies, part-time,
and temporary staff as of May 2024)

MAIN BUSINESS:
Planning, management and franchising of hotels

AFFILIATED COMPANIES

Recreate Inc.
REPRESENTATIVE: Takayuki Nakanishi

BUSINESS ACTIVITIES: Marketing research and consultancy,
hotel planning and operation, rental holiday planning and
operation, system development.

URL: https://reqrea.co.jp/

Pictors & Company, Inc.
REPRESENTATIVE: Fumiya Mizuguchi

BUSINESS DESCRIPTION: Real estate agency, planning and
management, operation of resort membership platform 'Neut,
operation of real estate x blockchain information hub 'Propwave'

URL: https://www.pictors.co.jp/

?l H @ FAV HOSPITALITY GROUP 27

&%t fav hospitality grouptkt &4t

BRI SF159827H

&R ARIEGEE &S FA

Zstt: T100-0013 HREEIBTFRAXENEITBE2HELS
ENEIT>7 — FARE 2208

BXE: 180 EAEEEROEE)

REEEH: 127

BB S—NTILNA ST %2024FE581R1)
EFLRBE: RTILOEEEES LUV TIVF 11X

E R

2ft8B: a1tV ouT

RRE: FAEET

BENE: NI TPV —FRUODDFILER RTILEE S8R, LY
NT—2avies -8R R T LR

URL: https://reqrea.co.jp/

£1t4: kX3t Pictors & Company

RRE: KOLH

BENB: FHEMN EEGEE. VY —FREBETIYNTr—LINeut (22
—NJIDEBE AHE X JOvIF—>0IFH/\ITPropwave (ZOv 7o
—NIDEE

URL: https://www.pictors.co.jp/
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